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BAN PIEU HANH BAO CAO KET QUA KINH DOANH NAM 2023 VA NHIEM VU NAM 2024

1. BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2023

A-Vé hoat dong San xuat Kinh doanh Riéng ciia Céng ty me Nam Hoa

THUC » So voi : ;
A - NAM KE So véi Ké
STT CHI TIEU PVT HIEN ; nim
NAM 2023 | TRUOC | = . | HOACH | Hoach
1 | DOANH THU THUAN Ty Pong 150.3 307.2 49% 240.0 63%
2 | LNST tir riéng HD SXKD Ty Ddng 23.5 69.2 34% 48.0 49%
3 Cé tirc nhan tir Cty thanh vién Ty Pong 0.0 5.8 0% -
4 Trich ldp diw phong khodn dau tw tai Cty con Ty Déng -11.6 0.0 -
5 | Téng Loi Nhuan Sau Thué Ty Pong 11.9 74.9 16% 48.0 25%
- Téng két nam 2023, téng doanh thu thuan dat 150.3 ty déng, dat 63% so vai ké hoach, giam
51% so v&i nam trude.
- Loi nhuén sau thué tir riéng hoat dong San xuat kinh doanh dat 23.5 ty dong , dat 49% so
v6i ké hoach, giam 66 % so v6i nim trudc.
- Tong loi nhuan sau thué sau khi trich 1ap du phong giam gia khoan dau tu tai Cong ty thanh
vién Mién Qué dat 11.9 ty déng, dat 25% so voi ké hoach, giam 84% so v&di nam trudce.
B-Vé hoat dong San xuit kinh doanh Hop nhit.
THUC < So véi - ¢
ERDN s NAM KE So voi Ké
STT CHI TIEU PVT HIEN - nim
NAM 2023 TRUOC trude HOACH | Hoach
1 Doanh thu hop nhét Ty Pong 309.5 884.1 35% 536.0 58%
2 LNST hop nhét Ty Pong -20.4 63.4 -32% 43.4 -47%
3 LNST cb dong cong ty me Ty Pong 0.5 66.2 1% 45.6 1%
4 LNST Cb dong khong kiém soat Ty Dong -20.9 -2.8 2.2

- Tbng két nam 2023, tong doanh thu hop nhat dat 309.5 ty dong, dat 58% so véi ké hoach,

giam 65% so voi nam trude.




Loi nhuan sau thué hop nhat dat -20.4 ty dong,
Loi nhuan sau thué cd dong cong ty me dat 0.5 ty déng, dat 1% so vé6i ké hoach, giam 99%

SO vO1 nam trudec.

Nhirng thanh tich dat dwgc trong nam 2023
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Thuc hién viéc dich chuyén San xudt tir Nha may Nam Hoa Cu Chi sang Chi nhanh Nhon
Trach, vin giit dugc thanh phan lao dong nong ¢t dam bao viée 1am cho ngudi lao dong
Thyc hién dam phan thanh cong viéc cho thué nha lai nha xuéng nha may Nam Hoa Cu
Chi.

Tiép tuc phat huy cac vu thé cua Hé thdng quan 1y san xuét theo mo hinh TPS

- Ning suat LD ting 10%

- S6 luong sang kién (Kaizen) tang 10%

Dam bdo thuc hién céc chinh sach cho nguoi lao dong.

PHUONG HUONG HOAT PONG NAM 2024:

VE NHAN SU

Nang cao hiéu qua cong tac quan tri ctia can bo quan 1y qua viéc ting cudng cong tac kiém
sodt tinh than, thai do 1am viée

Tiép tuc ap dung hé théng luong, thudng trén co s giao ké hoach va danh gia viéc thuc
hién ké hoach. Tir d6 khuyén khich nguoi lao dong cai tién va phat huy t6i da hiéu suat
cong viée, dong thoi kich thich tinh than lao dong tich cuc cta nhan vién;

Chu trong cong tic tuyén dung, dio tao, ndng cao k¥ ning, nghiép vu cho doi ngii nhan
vién; dam bao hoan thanh tot nhét yéu ciu ngay cang cao cia cong viéc;

VE CO SO HA TANG & QUAN TRI

Trién khai cac May moc thiét bi hién dai hon nhim nang cao nang lyc san xuat & hiéu qua
kinh doanh

Tiép tuc thyc thi & ning cao ning lyc quan tri nha may theo mo hinh TPS dé duy tri mirc
tang Nang suat lao dong it nhat 10% hang nim;

Pau tu phan mém quan tri & dua vao sir dung hiéu qua.

VE CONG TAC SAN XUAT

Trong nam 2024, Nam Hoa tép trung ting ning lyc san xuat, dap tng tién d6 giao hang cho
khach hang, ting cudng tuyén cong nhan k¥ thuat nham st dung hiéu qua cong suat day
chuyén may moc thiét bi.

Tiéu chuan hoa quy trinh san xuét, van hanh thiét bi; d6i mai, dau tu nang cép thiét bi hién
c6, dam bao chat luong san pham.

Dao tao nang cao tay nghé cong nhan, tang hiéu qua san xuat va chat luong san pham.



T6 chtic quan 1y san xuat hiéu qua tranh ling phi, giam tiéu hao vét tu, sir dung lao dong

hop 1y nham giam gia thanh san xudt, ting tinh canh tranh

Ap dung céc bién phap k¥ thuit vao san xuit gitip ning cao ning suit & chat lugng cia san

pham, giam gia thanh san xuat, nang cao chat lugng va tang tinh canh tranh

Béo cdo trén co sd ké hoach san xuat hang tuan/thang/quy va bam sat thyc t€ san xuat dé

kip thoi bao cao nhitng vudng mic va dé xuét bién phap xtr 1y

Ké hoach kinh doanh 2024

Sau khi can nhéc va nhiéu 1an diéu chinh dua trén nhirng yéu td thuan loi va kho khan, xu

huéng bién dong cua thi truong. Ban Diéu hanh dé trinh Dai hoi dong c6 dong xem xét thdng qua
ké hoach kinh doanh nim 2023 nhu sau:

Két qua kinh doanh cong ty me

STT CHI TIRU PVT | NAM2023 | K¢Hoach Tang
2024 truéng
1 | DOANH THU THUAN Ty Pong 150.3 230.0 153.0%
2 | LNST tur riéng Hb SXKD Ty Pong 235 42.0 179.0%
3 Co tirc nhan tir Cty con Ty Pdng - -
4 trich ldp/ hoan nhdp dy phong khodan dau tu tir Cty con Ty Ddng -11.6 6.6
5 | Tong Loi Nhuan Sau Thué Ty Dong 11.9 48.6 408.7%
- Két qua kinh doanh hop nhét
STT KH 2024 PVT NAM 2023 Ke Hoach Tang
2024 truéng
1 | Doanh thu hop nhét Ty Pong 309.5 501.4 162.0%
2 | LNST hop nhét Ty Dong -20.4 42.5
4 | LNST cb dong cong ty me Ty Dong 0.5 42.3 8096.5%
3 | LNST Cb dong khong kiém sodt Ty Don -20.9 0.3 -1.2%
g g y g

Trén diy la bao cao ciia Ban diéu hanh trinh Quy ¢6 dong xem xét va thong qua

THAY MAT BAN PIEU HANH

TONG GIAM POC
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